operenso

Al implementation
for business growth

Operenso helps business owners and leadership teams turn a valuable Al opportunity into a working part
of their operations. Start with one bottleneck that matters, then build around the systems and people you
already have.

Choose the work worth improving

Business problem Possible workflow Measure the change
Missed sales Qualify inquiries and route the next action to the Response time and qualified
opportunities right seller. opportunities

Repeated administrative Connect systems and prepare work for human Handling time and rework

work review.
Inconsistent customer Answer routine questions and escalate Resolution time and customer
service exceptions with context. experience

lllustrative workflows. The right scope depends on your process, data and existing tools.
Build a business case your finance team can test

Use actual volumes, handling time and costs. Separate cash savings or added contribution from time
released for other work. Include implementation, software, usage, support and internal adoption costs.
Validate assumptions before expanding; technical go live alone does not prove a financial return.
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A working system
your team can use

Implementation includes the operating process around the Al, so your team knows how to use it and
when to take over.

Delivery with a clear acceptance standard

Agree the workflow, baseline and success measure. Build the integrations, then test representative work
and exceptions against written criteria. Train operators, document the process and confirm who handles
approvals, incidents and changes before release.

Responsibilities agreed before work begins

Owner Responsibility

Design, integration, testing, documentation and operator training within the agreed
Operenso

scope.
Your process owner Business rules, representative examples, acceptance testing and team adoption.

Your IT and data owners  Approve access, data handling, providers and requirements for production.

Decisions and ownership stay explicit

Define permitted actions, human review, exception handling and a manual fallback. Agree accounts,
documentation, deliverable rights, ongoing support and offboarding in the contract. Review sensitive data
and regulatory requirements before live access.

Start with a 30 minute strategy call

Bring one business challenge and the systems involved. Leave with a priority workflow, a measure of
success and a practical next step.

Explore the opportunity -

https://operenso.com/book/
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